
Rough Project Plan Jan 7, 2010

Week Of Monday Richard Paul Dustin

January 4          Switches 9 - 12 Service Equip
11 Move Dirt & Machine Switches 13 - 16 Service Equip
18 Switch Parts Switches 17 - 20 Service Equip
25 Switches 21 - 24 Service Equip

February 1 Switches 25 - 28 20 Frogs
8 Switches 29 - 32 Move Dirt

15 Switches 33 - 36 20 Frogs
22 Switches 37 - 40 Move Dirt

March 1 Finish Switches 20 Frogs
8 50 Kick Switch Kits

15 200 Spring Holders
22 100 Switch Bar Kits
29 60 Safety Chains

April 5 10 Road Xing Signs
12 Culverts
19 Culverts
26 Culverts

May 3
10 Catch up Catch up Catch up
17 Start Outside Work Start Outside Work Start Outside Work
24
31

June 7
14
21
28

July 5
12
19
26

Do not take this page too literally.  It is just to get an overview of what
we need to do and how to organize the work.

Paul is the critical path.  He needs to keep building Switches and Track

Through Mid March Dustin & Richard should move dirt when we can. 
If Richard is not moving dirt, machining switch parts for Paul is the priority
If Dustin is not moving dirt, welding up frogs and servicing equipment 
        is the priority.

We should recruit as much volunteer help as we can.  There is lots to do.

100 Track Panels
100 Track Panels
100 Track Panels
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Finish Track Panels

100 Track Panels
100 Track Panels
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100 Track Panels


